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As procurement is to take an evermore important role in shaping strategy, the
need to develop a strategic approach to procurement is vital.

Brought to you from leading researchers at Cranfield School of Management,
Leading Procurement Strategy is a ground-breaking new title that will equip you
with the skills, knowledge and tools needed to articulate an effective procurement
strategy and embrace a transformational role to lead procurement teams.
Ultimately, it will show you how procurement can become an influential function
that delivers sustainable competitive advantage.

Leading Procurement Strategy is a must-read for all senior procurement
executives wishing to further enhance their skill set, master the latest
developments in procurement strategy, and really come into their own as
procurement leaders. Through tackling the major issues that senior procurement
practitioners encounter, this book equips readers with the skills to apply powerful
and practical tools for managing procurement and supply.

Leading Procurement Strategy provides the latest thinking in procurement and
supply management with the broad perspective of different industries. This book
is supported by an extensive range of real-world case studies drawn from the
author's experiences, including Tesco, IKEA, Toyota, Coca-cola, and Apple. It
includes forewords by David Noble, Group CEO of CIPS, and Peter Kraljic,
Director Emeritus, McKinsey and Company.

In this book Carlos Mena, Remko van Hoek and Martin Christopher cover the
following strategic considerations: global sourcing; cost and value evaluations
and cost management; supplier relationship management; information
technologies and procurement; sustainable procurement and future developments.
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As procurement is to take an evermore important role in shaping strategy, the need to develop a strategic
approach to procurement is vital.

Brought to you from leading researchers at Cranfield School of Management, Leading Procurement Strategy
is a ground-breaking new title that will equip you with the skills, knowledge and tools needed to articulate an
effective procurement strategy and embrace a transformational role to lead procurement teams. Ultimately, it
will show you how procurement can become an influential function that delivers sustainable competitive
advantage.

Leading Procurement Strategy is a must-read for all senior procurement executives wishing to further
enhance their skill set, master the latest developments in procurement strategy, and really come into their
own as procurement leaders. Through tackling the major issues that senior procurement practitioners
encounter, this book equips readers with the skills to apply powerful and practical tools for managing
procurement and supply.

Leading Procurement Strategy provides the latest thinking in procurement and supply management with the
broad perspective of different industries. This book is supported by an extensive range of real-world case
studies drawn from the author's experiences, including Tesco, IKEA, Toyota, Coca-cola, and Apple. It
includes forewords by David Noble, Group CEO of CIPS, and Peter Kraljic, Director Emeritus, McKinsey
and Company.

In this book Carlos Mena, Remko van Hoek and Martin Christopher cover the following strategic
considerations: global sourcing; cost and value evaluations and cost management; supplier relationship
management; information technologies and procurement; sustainable procurement and future developments.
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Editorial Review

Review

"Today, procurement is a function, not just a service, so procurement strategy is more importan than
ever.  This is a helpful overview for procurement students and friends of the profession."
(Eva Wimmers SVP Procurement, Deutsche Telecom AG)

"[A]n ambitious list of trending procurement and supply chain subjects...This large group of contributors
makes it possible for the book to cover a wide range of information in depth without losing momentum or
focus."
(Kelly Barner Buyers Meeting Point)

"Attracting young Asia talent to see procurement as a career of choice just got easier."
(Jan Piskadlo AIG Regional Head, Asia Pacific)

About the Author
Carlos Mena is Director of the Centre for Strategic Procurement and Supply Management at Cranfield and
Assistant Professor at the Eli Broad Graduate School of Management at Michigan State University. He has
been responsible for more than ten research projects in supply chain related fields such as global sourcing,
sustainable supply chains and collaboration involving world leading organizations such as ASDA (Wal-
Mart), British Airways, Coca-Cola, Ford, M&S, Tata, Tesco and P&G. Remko van Hoek is a Visiting
Professor at Cranfield School of Management and previously held positions as Global Procurement Director
at PwC and SVP Sourcing and Procurement at the Walt Disney Company. He is a frequent contributor to
roundtables and trainings and has won ten academic awards for his work. Remko also serves on the Board of
Directors of the Council for Supply Chain Management Professionals in the US and the Advisory Board of
the Procurement Leaders Network. Martin Christopher is Emeritus Professor of Marketing and Logistics at
Cranfield. His work in the field of logistics and supply chain management has gained international
recognition. He is a regular contributor to conferences and workshops around the world.

Users Review

From reader reviews:

Myron Abbott:

Do you certainly one of people who can't read pleasurable if the sentence chained from the straightway, hold
on guys that aren't like that. This Leading Procurement Strategy: Driving Value Through the Supply Chain
book is readable simply by you who hate those perfect word style. You will find the information here are
arrange for enjoyable examining experience without leaving possibly decrease the knowledge that want to
give to you. The writer associated with Leading Procurement Strategy: Driving Value Through the Supply
Chain content conveys thinking easily to understand by a lot of people. The printed and e-book are not
different in the information but it just different as it. So , do you nevertheless thinking Leading Procurement
Strategy: Driving Value Through the Supply Chain is not loveable to be your top listing reading book?
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Sharon Stennis:

The knowledge that you get from Leading Procurement Strategy: Driving Value Through the Supply Chain
is a more deep you digging the information that hide into the words the more you get considering reading it.
It does not mean that this book is hard to recognise but Leading Procurement Strategy: Driving Value
Through the Supply Chain giving you enjoyment feeling of reading. The article author conveys their point in
selected way that can be understood by simply anyone who read the idea because the author of this book is
well-known enough. This book also makes your personal vocabulary increase well. Therefore it is easy to
understand then can go with you, both in printed or e-book style are available. We propose you for having
this specific Leading Procurement Strategy: Driving Value Through the Supply Chain instantly.

Stephen Thrush:

Information is provisions for those to get better life, information today can get by anyone in everywhere. The
information can be a understanding or any news even a huge concern. What people must be consider while
those information which is from the former life are hard to be find than now is taking seriously which one is
suitable to believe or which one often the resource are convinced. If you find the unstable resource then you
obtain it as your main information you will have huge disadvantage for you. All of those possibilities will not
happen in you if you take Leading Procurement Strategy: Driving Value Through the Supply Chain as your
daily resource information.

Sandra Mendoza:

That reserve can make you to feel relax. This kind of book Leading Procurement Strategy: Driving Value
Through the Supply Chain was colorful and of course has pictures on there. As we know that book Leading
Procurement Strategy: Driving Value Through the Supply Chain has many kinds or category. Start from kids
until adolescents. For example Naruto or Private investigator Conan you can read and think you are the
character on there. Therefore not at all of book are generally make you bored, any it offers up you feel
happy, fun and relax. Try to choose the best book to suit your needs and try to like reading in which.
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