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In our work lives when something isn't working, we struggle with what part of
the problem to tackle first. Do we start with cost reduction? What about morale?
Or should we go for process improvements first? We pick the problem to work
on, and depending on whether our plan makes sense, one of two things happens.
First, we fail - and then we add ''frustration'' to our list of problems. Two, we
succeed, and then some new problem pops out to replace the old. We cut 10%
out of our budget, and our star performers leave in frustration because we sliced
what they saw as a critical program. It's as though the system we're working on is
an old inner tube. The moment we patch one hole and add pressure, another spot
tears open.
The point is that it's possible to change everything at once. Seem far fetched?
Zaffron and Logan make a compelling argument that executives spend their time
and money adjusting the systems in which people operate rather than targeting
people's performance directly. When the three laws in this book are applied,
performance transforms to a level far beyond what most people think is possible.
These laws are:
1. How people perform correlates to how situations occur to them.
2. How a situation occurs arises from language.
3. Future - based language transforms how situations occur to people.
Steve Zaffron has helped hundreds of companies envision and effectively
implement major change and performance improvement. He presents a proven
system for rallying all of an organization's employees around a new vision, and
more importantly, making it stick. The focus is on making such transformations
permanent and repeatable, providing practical examples from clients such as
Apple, Lockheed Martin, Johnson & Johnson, Morgan Stanley, and many others.
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In our work lives when something isn't working, we struggle with what part of the problem to tackle first. Do
we start with cost reduction? What about morale? Or should we go for process improvements first? We pick
the problem to work on, and depending on whether our plan makes sense, one of two things happens. First,
we fail - and then we add ''frustration'' to our list of problems. Two, we succeed, and then some new problem
pops out to replace the old. We cut 10% out of our budget, and our star performers leave in frustration
because we sliced what they saw as a critical program. It's as though the system we're working on is an old
inner tube. The moment we patch one hole and add pressure, another spot tears open.
The point is that it's possible to change everything at once. Seem far fetched? Zaffron and Logan make a
compelling argument that executives spend their time and money adjusting the systems in which people
operate rather than targeting people's performance directly. When the three laws in this book are applied,
performance transforms to a level far beyond what most people think is possible. These laws are:
1. How people perform correlates to how situations occur to them.
2. How a situation occurs arises from language.
3. Future - based language transforms how situations occur to people.
Steve Zaffron has helped hundreds of companies envision and effectively implement major change and
performance improvement. He presents a proven system for rallying all of an organization's employees
around a new vision, and more importantly, making it stick. The focus is on making such transformations
permanent and repeatable, providing practical examples from clients such as Apple, Lockheed Martin,
Johnson & Johnson, Morgan Stanley, and many others.
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Editorial Review

About the Author
Steve Zaffron (Miami, FL) is CEO of Vanto Group, which consults to Lockheed Martin, Apple, Morgan
Stanley, Johnson & Johnson, Reebok, NASA and the US Defense Dept, and a senior executive at Landmark
Education; he led the design of the ""Landmark Forums"" which have had over a million attendees. Dave
Logan (Los Angeles, CA) is Professor at USC's Marshall School of Business, and coauthor of Tribal
Leadership. Both are members of The Barbados Group, an internationally-renowned think tank.

Users Review

From reader reviews:

Elizabeth Rodrigues:

The particular book The Three Laws of Performance: Rewriting the Future of Your Organization and Your
Life (J-B Warren Bennis Series) will bring you to the new experience of reading a book. The author style to
spell out the idea is very unique. When you try to find new book to learn, this book very acceptable to you.
The book The Three Laws of Performance: Rewriting the Future of Your Organization and Your Life (J-B
Warren Bennis Series) is much recommended to you you just read. You can also get the e-book from your
official web site, so you can quickly to read the book.

Erin Chretien:

Playing with family within a park, coming to see the ocean world or hanging out with good friends is thing
that usually you might have done when you have spare time, subsequently why you don't try issue that really
opposite from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition details. Even you love The Three Laws of Performance:
Rewriting the Future of Your Organization and Your Life (J-B Warren Bennis Series), you could enjoy both.
It is excellent combination right, you still would like to miss it? What kind of hang type is it? Oh can happen
its mind hangout people. What? Still don't have it, oh come on its known as reading friends.

Nola Schroeder:

Within this era which is the greater man or woman or who has ability to do something more are more
treasured than other. Do you want to become considered one of it? It is just simple way to have that. What
you should do is just spending your time little but quite enough to experience a look at some books. One of
the books in the top collection in your reading list will be The Three Laws of Performance: Rewriting the
Future of Your Organization and Your Life (J-B Warren Bennis Series). This book which can be qualified as
The Hungry Slopes can get you closer in getting precious person. By looking upwards and review this
reserve you can get many advantages.
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Paulette Preston:

You can find this The Three Laws of Performance: Rewriting the Future of Your Organization and Your Life
(J-B Warren Bennis Series) by check out the bookstore or Mall. Merely viewing or reviewing it may to be
your solve issue if you get difficulties to your knowledge. Kinds of this reserve are various. Not only by
simply written or printed but additionally can you enjoy this book by e-book. In the modern era such as now,
you just looking because of your mobile phone and searching what their problem. Right now, choose your
current ways to get more information about your guide. It is most important to arrange yourself to make your
knowledge are still change. Let's try to choose right ways for you.
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