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"All of us in the arts field are hungry to improve our skills in arts management.
The grim tenor of the times makes this witty and fun guide even more valuable to
us all!" Ben Cameron, Former Executive Director, Theater Communications
Group

"Dr. Jim Volz knows how to organize, how to manage, how to motivate, how to
assign priorities. In short, he knows how to get the job done." Abe J. Bassett,
Former Dean, Indiana University/Purdue University

Jim Volz is one of America's leading theatre consultants with over three decades
of work with theatre, dance, music, museum and arts center management. Now,
Jim Volz brings his expertise to anyone who works in arts management, from
novices to middle managers to executive directors. How to Run a Theater is a
unique, dynamic, and savvy guide to building an arts institution that works.
Drawing on more than 30 years of experience, here is practical advice on a
variety of management skills: Financial Management; Personnel Management;
Fundraising Development; Board of Trustees Communications; and Marketing &
Audience Development.

This new edition is thoroughly updated and revised and now includes a Board of
Trustee Contract, new budget exercise with ticket income formulae and the use
of social networking for marketing and fundraising.
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Editorial Review

Review

“All of us in the arts field are hungry to improve our skills in arts management. The grim tenor of the times
makes this witty and fun guide even more valuable to us all!” ?Ben Cameron, Former Executive Director,
Theater Communications Group

“Dr. Jim Volz knows how to organize, how to manage, how to motivate, how to assign priorities. In short, he
knows how to get the job done.” ?Abe J. Bassett, Former Dean, Indiana University/Purdue University

About the Author

Jim Volz is a longtime theatre critic/columnist for Back Stage magazine, former Managing Director of the
Alabama Shakespeare Festival and is the editor of the Shakespeare publication, Quarto. He is a professor at
California State University, Fullerton.

Users Review

From reader reviews:

Jeffrey Osburn:

The book How to Run a Theatre: Creating, Leading and Managing Professional Theatre give you a sense of
feeling enjoy for your spare time. You can utilize to make your capable a lot more increase. Book can for
being your best friend when you getting tension or having big problem together with your subject. If you can
make reading a book How to Run a Theatre: Creating, Leading and Managing Professional Theatre to get
your habit, you can get far more advantages, like add your current capable, increase your knowledge about
some or all subjects. It is possible to know everything if you like open up and read a reserve How to Run a
Theatre: Creating, Leading and Managing Professional Theatre. Kinds of book are a lot of. It means that,
science reserve or encyclopedia or other people. So , how do you think about this publication?

Mary Crist:

As people who live in the particular modest era should be upgrade about what going on or details even
knowledge to make these people keep up with the era which is always change and progress. Some of you
maybe will certainly update themselves by looking at books. It is a good choice in your case but the
problems coming to a person is you don't know what type you should start with. This How to Run a Theatre:
Creating, Leading and Managing Professional Theatre is our recommendation so you keep up with the world.
Why, as this book serves what you want and need in this era.
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Gregory Phipps:

A lot of people always spent their own free time to vacation or maybe go to the outside with them household
or their friend. Did you know? Many a lot of people spent that they free time just watching TV, as well as
playing video games all day long. If you want to try to find a new activity here is look different you can read
the book. It is really fun in your case. If you enjoy the book that you read you can spent the entire day to
reading a reserve. The book How to Run a Theatre: Creating, Leading and Managing Professional Theatre it
is very good to read. There are a lot of those who recommended this book. These folks were enjoying
reading this book. In the event you did not have enough space to bring this book you can buy typically the e-
book. You can m0ore simply to read this book through your smart phone. The price is not to cover but this
book has high quality.

Dianne Roy:

Do you like reading a book? Confuse to looking for your favorite book? Or your book was rare? Why so
many concern for the book? But any kind of people feel that they enjoy regarding reading. Some people likes
examining, not only science book and also novel and How to Run a Theatre: Creating, Leading and
Managing Professional Theatre or even others sources were given knowledge for you. After you know how
the truly amazing a book, you feel would like to read more and more. Science e-book was created for teacher
or students especially. Those ebooks are helping them to increase their knowledge. In some other case,
beside science e-book, any other book likes How to Run a Theatre: Creating, Leading and Managing
Professional Theatre to make your spare time more colorful. Many types of book like this.
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