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A Treasury of How-to Guidance for Project Success! People problems can really
hurt your project, causing delays, eroding quality, increasing costs, and resulting
in high levels of stress for everyone on the team. Yet if you re like most project
managers, you ve never been taught the soft skills necessary for managing tough
people issues. Essential People Skills for Project Managers brings the key
concepts of people skills into sharp focus, offering specific, practical skills that
you can grasp quickly, apply immediately, and use to resolve these often difficult
people issues. Derived from the widely popular original book, People Skills for
Project Managers, this new version provides condensed content and a practical
focus. Apply project leadership techniques with confidence Resolve conflicts and
motivate team members Help a team recover after a critical incident Determine
your team members personal styles so you can work more effectively with them
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Editorial Review

Review
Should be part of all program leaders go-to books...optimize project results by leveraging total team skill
sets. --Daniel Kilker, Sr. Program Manager, Honeywell International, 2005

Presents compelling “how-to’s” for managing people issues in project management. Anyone can be
successful applying these techniques. --Larry Butler, M.A., Previous VP, Human Resource for PeopleSoft,
The Bank of California (now Union Bank of California), and RightWorks (now i2Technologies, 2005

This book envelops the many intricacies of team and individual enigmas. A must-read for any practicing
project manager. --David McKenna, MScPM, PMP, Associate Director HR/Comm - Project Galileo, Bell
Canada, 2005

About the Author
Steven W. Flannes, PhD, is a psychologist and management consultant with 18 years of experience in
helping managers increase their effectiveness in the people areas of managing. Ginger Levin, DPA, is a
senior consultant in project management with more than 25 years of experience in project management
maturity assessments, development of training programs in project management, program evaluation and
auditing, and organization development. Together they bring a unique, integrated approach combining
behavior management with project management.

Users Review

From reader reviews:

Cynthia Hughes:

The book Essential People Skills for Project Managers can give more knowledge and also the precise
product information about everything you want. Why then must we leave the good thing like a book
Essential People Skills for Project Managers? A number of you have a different opinion about guide. But one
aim which book can give many data for us. It is absolutely right. Right now, try to closer with your book.
Knowledge or details that you take for that, it is possible to give for each other; you could share all of these.
Book Essential People Skills for Project Managers has simple shape but the truth is know: it has great and
large function for you. You can appearance the enormous world by open up and read a e-book. So it is very
wonderful.

Kim Deyoung:

The event that you get from Essential People Skills for Project Managers could be the more deep you
searching the information that hide within the words the more you get thinking about reading it. It does not
mean that this book is hard to recognise but Essential People Skills for Project Managers giving you buzz
feeling of reading. The copy writer conveys their point in certain way that can be understood by means of
anyone who read the idea because the author of this publication is well-known enough. This specific book
also makes your own personal vocabulary increase well. It is therefore easy to understand then can go
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together with you, both in printed or e-book style are available. We suggest you for having that Essential
People Skills for Project Managers instantly.

Danielle Deguzman:

Exactly why? Because this Essential People Skills for Project Managers is an unordinary book that the inside
of the guide waiting for you to snap that but latter it will shock you with the secret this inside. Reading this
book beside it was fantastic author who write the book in such awesome way makes the content on the inside
easier to understand, entertaining way but still convey the meaning completely. So , it is good for you for not
hesitating having this nowadays or you going to regret it. This excellent book will give you a lot of gains
than the other book have such as help improving your ability and your critical thinking way. So , still want to
delay having that book? If I have been you I will go to the e-book store hurriedly.

Daniel Hutchison:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book had been rare? Why
so many question for the book? But any people feel that they enjoy to get reading. Some people likes
reading, not only science book but in addition novel and Essential People Skills for Project Managers or
perhaps others sources were given knowledge for you. After you know how the good a book, you feel wish
to read more and more. Science guide was created for teacher or maybe students especially. Those ebooks
are helping them to put their knowledge. In various other case, beside science book, any other book likes
Essential People Skills for Project Managers to make your spare time a lot more colorful. Many types of
book like this.
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