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The importance of effective facility management in enabling organizations to
function efficiently is widely recognized. The fourth edition of Total Facility
Management offers a comprehensive treatment of what facility management
means to owners, operators, tenants, facility managers and professional advisors,
as well as containing advice on how facilities can be better managed from a
number of perspectives. It consolidates current best practice, defines and
develops emergent areas and offers a pathway for the future development of
facility management.

The facility management body of knowledge now benefits from the publication
of several national and international standards, none of which were available
when earlier editions of the book were published. The opportunity has been taken
to modify the structure and content of this new edition to align it with these
standards to provide readers and their organizations with a comprehensive
treatment of the subject. Greater emphasis has been given to facility planning,
especially the briefing stage in the design of a new or refurbished facility; design
for operability; stakeholder management; outsourcing; procurement; transition;
performance management; environmental management; sustainability;
maintenance management; information management and building information
modelling (BIM). Throughout the book, the links between facility management
practice and the organisation’s business objectives are emphasised.

Readers worldwide will find this fourth edition a valuable and thought-provoking
blend of the principles and practice of facility management.
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Editorial Review

From the Back Cover

The importance of effective facility management in enabling organizations to function efficiently is widely
recognized. The fourth edition of Total Facility Management offers a comprehensive treatment of what
facility management means to owners, operators, tenants, facility managers and professional advisors, as
well as containing advice on how facilities can be better managed from a number of perspectives. It
consolidates current best practice, defines and develops emergent areas and offers a pathway for the future
development of facility management.

The facility management body of knowledge now benefits from the publication of several national and
international standards, none of which were available when earlier editions of the book were published. The
opportunity has been taken to modify the structure and content of this new edition to align it with these
standards to provide readers and their organizations with a comprehensive treatment of the subject. Greater
emphasis has been given to facility planning, especially the briefing stage in the design of a new or
refurbished facility; design for operability; stakeholder management; outsourcing; procurement; transition;
performance management; environmental management; sustainability; maintenance management;
information management and building information modelling (BIM). Throughout the book, the links
between facility management practice and the organisation’s business objectives are emphasised.

Readers worldwide will find this fourth edition a valuable and thought-provoking blend of the principles and
practice of facility management.

About the Author
Brian Atkin PhD, MPhil, BSc, FRICS, FCIOB
Brian Atkin is a Director of The Facilities Society, a not-for-profit body dedicated to interdisciplinary and
cross-sector academic enterprise to support the needs of the UK research community, government,
businesses and the public interest. His experience and achievements span the disciplines of project
management, construction management and facility management. As a member of British Standards
Institution’s FM Advisory Group and FM Technical Committee, he is well-placed to advise on current best
practices and emerging trends in facility management. He has served on other advisory groups and steering
committees covering standards, innovation, competitiveness and information technology (including BIM),
and is actively involved in learning and business development for major corporations.  Over the years, Brian
Atkin has been appointed to professorships in the UK (University of Reading), Sweden (Lund University and
The Royal Institute of Technology) and Australia (Queensland University of Technology).

Adrian Brooks BSc (Hons) MBA MRICS
Adrian is a Director of GVA Acuity Limited, a management organisation focused on the delivery of a broad
range of services for property owners and corporate occupiers. Adrian is responsible for operations including
both facility management and facility consulting, having held board positions in other property and facilities
management businesses previously. Adrian is the Chairman of the FM Advisory Committee and a member
of the Construction & Built Environment Sector Policy and Strategy Committee for the British Standards
Institution. He continues to provide strategic advice to Blue chip organisations internationally and is a
regular speaker on best practice techniques and facilities issues.
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Users Review

From reader reviews:

Wilma Hines:

The book Total Facility Management make you feel enjoy for your spare time. You can utilize to make your
capable a lot more increase. Book can for being your best friend when you getting anxiety or having big
problem with the subject. If you can make studying a book Total Facility Management to get your habit, you
can get much more advantages, like add your capable, increase your knowledge about a few or all subjects.
You are able to know everything if you like available and read a e-book Total Facility Management. Kinds
of book are a lot of. It means that, science reserve or encyclopedia or some others. So , how do you think
about this guide?

Clarence Liller:

The ability that you get from Total Facility Management could be the more deep you excavating the
information that hide into the words the more you get serious about reading it. It doesn't mean that this book
is hard to be aware of but Total Facility Management giving you enjoyment feeling of reading. The writer
conveys their point in selected way that can be understood simply by anyone who read that because the
author of this reserve is well-known enough. This specific book also makes your current vocabulary increase
well. So it is easy to understand then can go along with you, both in printed or e-book style are available. We
advise you for having this particular Total Facility Management instantly.

Shirley Jones:

The book untitled Total Facility Management is the book that recommended to you you just read. You can
see the quality of the guide content that will be shown to you. The language that author use to explained their
way of doing something is easily to understand. The author was did a lot of research when write the book,
and so the information that they share to your account is absolutely accurate. You also could get the e-book
of Total Facility Management from the publisher to make you more enjoy free time.

Gwendolyn Harrison:

As a university student exactly feel bored in order to reading. If their teacher expected them to go to the
library or to make summary for some guide, they are complained. Just tiny students that has reading's
internal or real their hobby. They just do what the professor want, like asked to the library. They go to at this
time there but nothing reading seriously. Any students feel that examining is not important, boring and also
can't see colorful pics on there. Yeah, it is to be complicated. Book is very important for you personally. As
we know that on this period of time, many ways to get whatever you want. Likewise word says, ways to
reach Chinese's country. So , this Total Facility Management can make you sense more interested to read.
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