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Most lean initiatives conducted by manufacturers are focused mostly on shop-
floor activities — mapping the value stream of raw material to the shop-floor
customer. Much of the untapped potential for productivity improvements lies,
however, in non-production areas — where the value stream is administrative
(i.e., "order to cash"). These "office" value streams directly support the daily
production needs of an enterprise.

Beau Keyte and Drew Locher's new book, The Complete Lean Enterprise:
Value Stream Mapping for Administrative and Office Processes, offers a
step-by-step approach to applying lean initiatives to the administrative and office
environment. It's a must read for leaders looking to improve their production
support activities within their order-to-cash value stream. The Complete Lean
Enterprise is a valuable tool in applying value stream mapping (VSM) to non-
production areas, identifying office wastes, establishing performance metrics,
speeding up administrative workflow, and improving office efficiency.
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Editorial Review

Review
"...a strategic lean tool that connects the value stream management of manufacturing processes to the rest of
the enterprise!" -- Ron Fardell, Director of Lean, Textron, Inc.

"...it deserves a spot next to Learning to See." -- Peter Ward, Professor of Operations Management, Fisher
College of Business, Ohio State University

"...the next generation of waste identification and elimination is in the business support functions." -- Dr.
Ross E. Robson, Executive Director, Shingo Prize for Excellence in Manufacturing, Utah State University

"The Complete Lean Enterprise is an excellent tool to guide the enterprising manager to a new lean process
solution." -- Kent Sears, Vice President, Manufacturing Processes and Lean Implementation, General
Motors Corporation

"…Their method is practical, pragmatic and can easily be transferred to others. ... This is the Rosetta stone
for VSM." -- Tom Berghan, Manager, Lean Systems, Esterline Korry

From the Publisher
"Winner of the 2005 Shingo Prize for Excellence in Manufacturing Research"

Users Review

From reader reviews:

Molly Marquis:

The book The Complete Lean Enterprise: Value Stream Mapping for Administrative and Office Processes
give you a sense of feeling enjoy for your spare time. You can utilize to make your capable more increase.
Book can to become your best friend when you getting stress or having big problem together with your
subject. If you can make examining a book The Complete Lean Enterprise: Value Stream Mapping for
Administrative and Office Processes to be your habit, you can get more advantages, like add your current
capable, increase your knowledge about many or all subjects. You are able to know everything if you like
open up and read a e-book The Complete Lean Enterprise: Value Stream Mapping for Administrative and
Office Processes. Kinds of book are a lot of. It means that, science book or encyclopedia or other people. So ,
how do you think about this book?

Clara Demoss:

Now a day folks who Living in the era everywhere everything reachable by interact with the internet and the
resources inside can be true or not involve people to be aware of each data they get. How a lot more to be
smart in getting any information nowadays? Of course the reply is reading a book. Looking at a book can
help men and women out of this uncertainty Information specifically this The Complete Lean Enterprise:
Value Stream Mapping for Administrative and Office Processes book as this book offers you rich facts and
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knowledge. Of course the information in this book hundred % guarantees there is no doubt in it you know.

Kimberley Bailey:

Nowadays reading books be than want or need but also become a life style. This reading practice give you
lot of advantages. The benefits you got of course the knowledge the actual information inside the book which
improve your knowledge and information. The info you get based on what kind of e-book you read, if you
want get more knowledge just go with training books but if you want experience happy read one using theme
for entertaining for example comic or novel. The The Complete Lean Enterprise: Value Stream Mapping for
Administrative and Office Processes is kind of publication which is giving the reader unstable experience.

Audrey Spence:

Reading a guide tends to be new life style with this era globalization. With reading you can get a lot of
information that will give you benefit in your life. Having book everyone in this world can easily share their
idea. Textbooks can also inspire a lot of people. Lots of author can inspire all their reader with their story or
perhaps their experience. Not only the storyplot that share in the guides. But also they write about the ability
about something that you need example of this. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that you can get now. The authors in this world always try to
improve their proficiency in writing, they also doing some research before they write to their book. One of
them is this The Complete Lean Enterprise: Value Stream Mapping for Administrative and Office Processes.
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