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Pro Web Project Management is a collection of hard-won lessons the authors
have learned managing modern web projects with small and medium budgets in a
consulting environment. This isn’t a book about project management theory. Pro
Web Project Management tells how to create real deliverables, get answers from
indecisive clients, manage wayward programmers, and use checklists to wow
clients. This book is made up of real examples, real lessons, real documents, and
real tips woven together into a step-by-step walkthrough of a project's life cycle.

Pro Web Project Management is written for both the full-time project manager
and the aspiring project manager who might have a role that blends client
support, web development, and project management. The project budget sweet
spot for this book is $50,000 to $500,000. If you manage a project in this space,
reading this book will make you a better project manager.

Learn how to manage a modern web project with a budget of $50,000 to●

$500,000
Get actionable tips on dealing with real project management challenges●

Learn the simple, defined process?refined over the years?to take simple and●

complex projects from proposal to successful launch
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Pro Web Project Management is a collection of hard-won lessons the authors have learned managing modern
web projects with small and medium budgets in a consulting environment. This isn’t a book about project
management theory. Pro Web Project Management tells how to create real deliverables, get answers from
indecisive clients, manage wayward programmers, and use checklists to wow clients. This book is made up
of real examples, real lessons, real documents, and real tips woven together into a step-by-step walkthrough
of a project's life cycle.

Pro Web Project Management is written for both the full-time project manager and the aspiring project
manager who might have a role that blends client support, web development, and project management. The
project budget sweet spot for this book is $50,000 to $500,000. If you manage a project in this space, reading
this book will make you a better project manager.
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Editorial Review

About the Author
Justin Emond is a Consultant at Pantheon. Justin has worked on both sides of the technology world, both in
internal technology departments and as a consultant delivering services to those on the inside. Prior to
working at Pantheon Justin was a Senior Project Manager at Urban Insight. He has also taught a variety of
technology courses at the USC Viterbi School of Engineering, from web programming to project
management. He occasionally writes at MissingFeatures.com on topics ranging from usability to interface
design to project management. In addition to his work at Urban Insight and Pantheon, Justin created Droptor,
a web application that helps teams manage sites powered by the Drupal content management system, and
Droptopia, an online visual portfolio of expert Drupal agencies. Justin has a degree in Psychology from the
University of Southern California.

Users Review

From reader reviews:

John Charlie:

Here thing why this specific Pro Web Project Management (Expert's Voice in Web Development) are
different and reliable to be yours. First of all reading a book is good but it really depends in the content of the
usb ports which is the content is as delightful as food or not. Pro Web Project Management (Expert's Voice
in Web Development) giving you information deeper including different ways, you can find any book out
there but there is no e-book that similar with Pro Web Project Management (Expert's Voice in Web
Development). It gives you thrill studying journey, its open up your own eyes about the thing that happened
in the world which is maybe can be happened around you. You can actually bring everywhere like in park
your car, café, or even in your technique home by train. When you are having difficulties in bringing the
branded book maybe the form of Pro Web Project Management (Expert's Voice in Web Development) in e-
book can be your option.

Jeffrey Osburn:

Reading a e-book can be one of a lot of pastime that everyone in the world adores. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new info.
When you read a guide you will get new information since book is one of a number of ways to share the
information or even their idea. Second, looking at a book will make you more imaginative. When you
reading a book especially fictional works book the author will bring you to imagine the story how the
characters do it anything. Third, you can share your knowledge to other people. When you read this Pro Web
Project Management (Expert's Voice in Web Development), it is possible to tells your family, friends and
also soon about yours publication. Your knowledge can inspire different ones, make them reading a reserve.
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Juan Turgeon:

The reserve with title Pro Web Project Management (Expert's Voice in Web Development) contains a lot of
information that you can discover it. You can get a lot of benefit after read this book. This kind of book exist
new know-how the information that exist in this e-book represented the condition of the world at this point.
That is important to yo7u to be aware of how the improvement of the world. That book will bring you in new
era of the internationalization. You can read the e-book with your smart phone, so you can read that
anywhere you want.

Olga Andres:

The reason? Because this Pro Web Project Management (Expert's Voice in Web Development) is an
unordinary book that the inside of the reserve waiting for you to snap that but latter it will distress you with
the secret the item inside. Reading this book next to it was fantastic author who write the book in such
amazing way makes the content inside of easier to understand, entertaining method but still convey the
meaning entirely. So , it is good for you for not hesitating having this ever again or you going to regret it.
This unique book will give you a lot of advantages than the other book get such as help improving your
proficiency and your critical thinking means. So , still want to delay having that book? If I have been you I
will go to the guide store hurriedly.
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